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Transforming workflows using Intelligent Document Processing (IDP) to increase 
accuracy, decrease time to decision, and lower operational costs.
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Consumer data is the backbone of decision-making 
for numerous industries, including auto financing,  
insurance, legal, and banking sectors. Often, this 
data is in the form of structured and unstructured 
documents, with each enterprise having its own set 
of rules for processing these documents, extracting 
information, and making decisions.

Companies have pushed to automate the processing 
of these documents, often combining human 
intervention with automated systems to extract 
specific information that helps them meet their 
immediate needs. However, this approach usually 
hinders innovation due to the lack of suitable tools 
and solutions that enable them to automate their 
existing processes and beyond.

The transition to AI-powered intelligent document 
processing (IDP) has revolutionized how businesses 
manage their documents. By combining automation 
with technologies like artificial intelligence (AI), machine 
learning (ML), and optical character recognition (OCR), 
IDP can transform workflows by eliminating manual 
review, increase accuracy with hybrid AI + deterministic 
parsing, and boost efficiency with seamless integration 
into your business systems—lowering time to decision 
and reducing operational costs.

This guide will help businesses navigate the landscape 
of document processing tools, understand the key 
benefits of automation, and choose the right IDP 
solution to gain a competitive edge through faster, 
more reliable document workflows.

C O N T E N T
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SECTION 1

Why Businesses Need Faster, Streamlined 
Document Processing Workflows

DID YOU KNOW?

of professionals say 
data quality issues hurt 
company performance
2024 Data Quality Report, 
Great Expectations

2022 SMB Data Report, Act

2023 Connectivity Benchmark 
Report, Mulesoft

of SMBs still rely on  
paper records

of businesses struggle 
with app integrations

91%

45%

80%
up to

Businesses across industries rely on document processing to 
handle critical workflows, from verifying insurance policies 
and processing loan applications to managing legal contracts 
and employment records. Accurate and efficient document 
processing ensures compliance, reduces risk, and improves 
operational efficiency.

Manual document processing, however, is slow, prone to human 
error, and labor-intensive. Employees spend at least 2 hours per 
day entering data, cross-referencing information, and correcting 
mistakes, leading to bottlenecks and higher operational costs.

Automated solutions not only improve accuracy and reduce 
processing time but also enhance scalability. Unlike manual 
workflows, which require additional personnel to handle 
increased document volumes, automation allows businesses 
to process more documents without adding headcount. By 
leveraging intelligent document processing, organizations can 
focus on higher-value tasks. Let’s dive into specific ways different 
organizations across different industries capture these benefits.

Automated solutions not only improve accuracy and reduce 
processing time but also enhance scalability. Unlike manual 
workflows, which require additional personnel to handle 
increased document volumes, automation allows businesses 
to process more documents without adding headcount. By 
leveraging intelligent document processing, organizations can 
focus on higher-value tasks. Let’s dive into specific ways different 
organizations across different industries capture these benefits.

https://greatexpectations.io/blog/first-state-of-data-quality-report-uncovers-a-divided-house/
https://greatexpectations.io/blog/first-state-of-data-quality-report-uncovers-a-divided-house/
https://www.act.com/newsroom-and-press/new-report-finds-nearly-half-of-small-to-medium-sized-businesses-still-rely-on-paper-records/
https://itinfrastructure.report/2023-connectivity-15
https://itinfrastructure.report/2023-connectivity-15
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Businesses across various industries rely on intelligent document processing to streamline 
operations, reduce errors, and improve efficiency. Whether it’s verifying insurance policies, 
extracting key legal clauses, or automating loan applications, IDP enhances accuracy and 
speeds up decision-making. Below are some key industry use cases where automated 
document processing delivers significant value. 

Auto Finance & Insurance

Document processing plays a critical role in 
streamlining operations for both auto lenders and 
insurance providers:

•	 Insurance policy verification & claims: 
Automated document processing 

extracts key policy details like 
coverage dates, liability limits, 
and vehicle VINs directly from 
uploaded insurance documents. 

This enables instant insurance 
verification for auto loans, improving 

compliance and reducing lender risk.

•	 Claims processing: Insurance companies use 
smart document processing to extract data from 
accident reports, repair bills, and claim forms, 
reducing the manual effort needed to initiate 
and settle claims quickly.

•	 Loan approval acceleration: Auto lenders rely on 
OCR and AI to pull borrower data from income 
statements, driver’s licenses, and insurance 
docs. This eliminates back-and-forth with 
customers and reduces approval times from 
days to minutes.

SECTION 2

Industry Use Cases

Lending & Banking

Banks, credit unions, and fintech lenders use 
document automation to verify borrower 
information and ensure fast, accurate 
decisioning:

•	 Income and tax documents: Smart 
processing extracts income data from 
pay stubs, W-2s, 1099s, and tax returns, 
enabling quick debt-to-income (DTI) 
calculations and fraud detection.

•	 Loan application review: Lenders use 
document intelligence to read and process 
bank statements, utility bills, and IDs—
reducing human error and speeding up 
application workflows.

•	 KYC & AML: Document processing helps 
banks comply with Know Your 
Customer (KYC) and Anti-Money 
Laundering (AML) regulations by 
extracting identity verification 
data from uploaded 
documents in real time.

https://www.measureone.com/customers/automotive?utm_source=E-book
https://www.measureone.com/customers/insurance?utm_source=E-book
https://www.measureone.com/customers/lending-and-credit?utm_source=E-book
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Employment & HR

Document processing reduces friction across 
recruiting, onboarding, and HR compliance tasks:

•	 Employment and education 
verification: Automated tools read 

and verify diplomas, resumes, 
pay stubs, and employment 
letters to confirm candidate 
qualifications with minimal 
manual input.

•	 Onboarding document 
automation: HR departments 

process W-4s, I-9s, and direct deposit 
forms instantly—ensuring faster onboarding 
while maintaining compliance with labor 
regulations.

•	 Ongoing record management: AI tools index 
and tag employee files, making it easy to 
retrieve performance reviews, certifications, 
and disciplinary documents when needed.

Property Management

Property managers and landlords benefit from 
automated document processing to reduce 
vacancies and improve compliance:

•	 Lease document analysis: Extracts terms 
such as rent due dates, renewal windows, 

and security deposit details from lease 
agreements to automate reminders 

and track obligations.

•	 Tenant screening: Tools process 
pay stubs, bank statements, 
and employment letters to 
quickly verify income and 

background—speeding up 
approvals and reducing risk.

•	 Maintenance and vendor contracts: Property 
teams use document intelligence to manage 
vendor agreements, insurance certificates, 
and service-level agreements (SLAs), ensuring 
compliance and timely renewals.

Law Firms

Law firms leverage document automation to 
improve case preparation, client service, 
and internal efficiency:

•	 Case document review: AI 
tools analyze deposition 
transcripts, court filings, 
and discovery documents to 
highlight key facts, deadlines, 
and arguments for faster case 
building.

•	 Client intake and document prep: 
Automates intake forms, engagement letters, 
and consent forms—reducing errors and 
streamlining new client onboarding.

•	 Litigation and research: Smart extraction 
tools search and tag case law, statutes, and 
prior rulings, speeding up legal research and 
improving strategic insights.

SECTION 2  Industry Use Cases

https://www.measureone.com/customers/background-screening?utm_source=E-book
https://www.measureone.com/customers/property-management?utm_source=E-book
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SECTION 3

Important Definitions

When evaluating document processing solutions, it’s important to understand the key terms 
and technologies involved. Below is a breakdown of commonly used concepts to help you make 
informed comparisons and decisions:

OCR (Optical Character Recognition)
OCR is the basic tech that converts images of 
text—like a scanned PDF or photo—into machine-
readable text. It’s the first step in digitizing 
documents, but on its own, it doesn’t interpret 
meaning or structure.

AI (Artificial Intelligence)
A broad term that refers to machines performing 
tasks that typically require human intelligence. 
In document processing, AI helps recognize 
patterns, classify document types, and interpret 
unstructured data.

Machine Learning (ML)
A subset of AI where algorithms “learn” from data 
over time. In this context, ML helps improve how 
systems understand and extract data from a 
wide range of documents, especially those with 
inconsistent layouts or wording.

Data Extraction
The process of identifying and pulling specific data 
points (like a policy number or effective date) from 
a document. It often uses a combination of AI, ML, 
and deterministic rules to ensure accuracy.

Deterministic Parsing
Unlike AI, which infers results based on patterns, 
deterministic parsing follows strict, rule-based 
logic to extract data. It’s highly reliable—especially 
when accuracy and compliance are critical.

Intelligent Document Processing (IDP)
This is the combination of all of the above—OCR, 
AI, ML, and rule-based logic—to not only read 
documents, but to understand, extract, and 
organize data in a way that fuels automation and 
reduces human involvement.

INSURANCE
INCOMEEMPLOYMENT
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Intelligent Document 
Processing (IDP)
Intelligent document processing 
refers to the use of artificial 
intelligence—like machine learning, 
optical character recognition (OCR), 
and natural language processing 
(NLP)—to automatically read, extract, 
classify, and validate data from 
documents.

Unlike traditional OCR, which simply 
scans text into digital form, IDP takes 
it a step further. It understands 
context, identifies key fields (like 
names, dates, or policy numbers), 
and even checks for accuracy and 
completeness. The result: cleaner, 
faster, and more reliable document-
based workflows.

Core components of IDP often 
include:

•	 AI-powered data extraction
•	 Document classification (e.g., 

identify a pay stub vs. a tax form)

•	 Field-level validation

•	 Integration with workflow tools or 
systems of record

SECTION 4

Types of Document Processing

Deterministic Processing
Deterministic processing is a rule-
based approach that ensures 
consistent, precise, and 100% 
accurate data extraction by following 
predefined logic and structured rules. 
Unlike machine learning models, 
which analyze patterns and make 
educated guesses, deterministic 
processing applies strict, logical 
conditions to interpret and extract 
information with absolute certainty.

For example, in auto insurance 
verification, deterministic 
document processing can extract 
a policyholder’s name, policy 
number, and coverage limits from an 
insurance declaration page based on 
fixed positions, specific formatting, 
or known label-key relationships. 
If a document does not meet the 
expected structure, the system flags 
it for review rather than making an 
assumption. This eliminates the risk 
of errors caused by AI models that 
may misinterpret similar-looking text 
fields or misclassify data based on 
probability.

Hybrid Approaches to 
Document Processing
Hybrid document processing 
solutions, like from MeasureOne, 
combine the flexibility of AI with the 
precision of deterministic parsing 
to ensure accuracy, efficiency, and 
reliability at scale.

Using both deterministic and 
intelligent processing creates the 
best of both worlds—a hybrid 
approach to document processing 
and a smarter solution. Hybrid 
document processing combines the 
precision of deterministic methods 
with the adaptability of intelligent 
processing. By using rule-based 
automation for structured data and 
AI-driven interpretation for complex 
or variable documents, businesses 
can achieve both speed and accuracy. 
This approach minimizes manual 
intervention, improves efficiency, 
and ensures reliable data extraction 
across a wide range of document 
types. 

The Benefits to a Hybrid Approach

Speed & Accuracy: Rule-based processing quickly verifies structured documents, 
while AI adapts to variations.

Scalability: Businesses can handle higher volumes without increasing manual effort.

Compliance & Fraud Reduction: Ensures accurate data extraction while minimizing 
errors that could lead to compliance issues or even fraud.

https://www.measureone.com/blog/why-ai-is-not-the-perfect-solution
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Selecting the right IDP solution is essential for optimizing document workflows. Below are six 
critical features to evaluate.

AI-driven Data Extraction

Modern IDP solutions leverage machine learning 
(ML) and natural language processing (NLP) to 

extract data from even the most complex and 
unstructured documents. This advanced 

AI layer improves data interpretation 
and reduces the errors commonly 
found in basic OCR-only tools.

•	 Accurately recognizes context 
and patterns in unstructured 

formats

•	 Continuously improves through 
training and feedback loops

•	 Delivers higher precision compared to legacy 
OCR solutions

Deterministic Processing for Accuracy

For structured documents, rule-based 
deterministic parsing ensures 
consistent, predictable 
results. This method 
uses predefined logic to 
extract information with 
high certainty—ideal for 
regulated workflows.

SECTION 5

Key Features To Look For In A Document 
Processing Solution

•	 Perfect for standardized documents like 
insurance policies and tax forms

•	 Eliminates the risk of AI misclassification or 
over-interpretation

•	 Ensures reliability in critical, high-volume 
tasks

Hybrid Processing for Flexibility

The most robust IDP platforms combine AI and 
deterministic approaches to balance flexibility 
with precision. This hybrid model allows 
businesses to handle both structured 
and unstructured documents while 
maintaining high accuracy and 
compliance.

•	 Adapts to various document 
types and formats

•	 Enables reliable processing in 
industries with strict regulatory 
standards

•	 Enhances accuracy while maintaining 
scalability
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System Integration

Effective document processing doesn’t operate in 
a silo. IDP solutions should integrate directly into 
your existing systems to automate workflows and 

reduce manual effort.

•	 API-based connectivity for seamless 
integration into business systems

•	 Enables real-time data flow 
across departments

•	 Streamlines document intake, 
review, and decision-making

Scalability and Expandability

Today’s needs are just the beginning. Scalable 
document processing platforms 
are designed to grow with 
your business, supporting 
new use cases, document 
types, and integrations 
without starting from 
scratch.

•	 Add new data fields 
or document formats as 
your business evolves

•	 Integrate with additional systems or tools via 
APIs and webhooks

•	 Expand into adjacent workflows like identity, 
insurance, income, or education verification

•	 Support multi-department or multi-tenant use 
cases with a modular platform

This future-ready architecture enables long-term 
value and reduces the cost and complexity of 
switching or rebuilding as your needs change.

SECTION 5  Key Features To Look For In A Document Processing Solution

Compliance and Security

Data privacy and regulatory 
compliance are non-negotiable. 
Enterprise-ready IDP solutions 
prioritize security and 
transparency to ensure trust and 
meet compliance requirements.

•	 Adheres to frameworks like 
GDPR, SOC 2, and HIPAA

•	 Features audit trails, role-based access, and 
encryption

•	 Enables secure handling of sensitive data at 
every step

Customization

An effective document processing solution should 
conform to your operations—not force you to 
change them. Flexible configuration options 
empower businesses to define what data is 
extracted, how it’s processed, and what happens 
next.

•	 Customize data fields, parsing rules, and 
validation workflows to match your specific 
requirements

•	 Handle both standardized and 
highly variable document types

•	 Adapt extraction logic to 
support complex business 
processes or compliance 
needs
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SECTION 6

Get Started With Smarter Document 
Processing From MeasureOne

MeasureOne provides a cutting-edge IDP 
solution combining AI with deterministic 
processing for the best of both worlds. 
Businesses benefit from: 

Intelligent Document Processing with 
100% Accuracy
AI-driven automation combined with rule-based 
logic ensures completely accurate data extraction. 
Custom logic, field-specific parsing rules, and 
business-specific validation, AI-powered workflows 
are all part of our tailored approach.
 
Fraud-proof Processing
Cross-references millions of document records to 
detect inconsistencies. 

Seamless Integration
API-based connectivity allows businesses to 
incorporate IDP into existing systems effortlessly.

Proven Business Impact and Performance 
You Can Count On
Faster document processing, lower error rates, 
and reduced operational costs. Delivers a 40% 
average lift over credential-only solutions, thanks 
to instant, structured JSON output and smart logic.

Custom-built for Your Workflows
Configure exactly what data is extracted, how it’s 
validated, and where it goes—no process changes 
required. 

Built to Scale With Your Business
Supports both structured and unstructured 
documents, even with highly variable formats. Plus 
add new document types, fields, and use cases 
(like insurance, identity, income, or education 
verification) as you grow.

If you’re ready to transform your document 
workflows, MeasureOne provides a best-
in-class IDP solution tailored for industries 
requiring high accuracy and compliance. 

Try MeasureOne for FREE and experience  
the game-changing benefits of hybrid IDP 
solutions today.

INSURANCE
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https://www.measureone.com/?utm_source=E-book
https://www.measureone.com/new-demo-scheduler

